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Engage360 Communications

I. Email Templates to Announce Engage360

Version 1:

Hello Team, 

Our success is fueled by you, our valued employees. We want to ensure you and your teammates are happy, productive, and thriving. 

Engage360 is a continuous feedback tool to help [insert company name] stay connected and understand how you’re feeling, address your needs, and keep growing together. We strongly believe that every employee is responsible for building and shaping the culture of our organization. 

We ask that everyone respond to the survey question each [day/week}. Your feedback will help provide me and company leadership with real-time insights into the concerns of the team. 

All responses are 100% anonymous and it only takes seconds to respond! 

What to expect?
· You will receive an email from Enagge360 when the survey goes live. (All communications will come from noreply@mg.myengage360.com).
· Set your preferences for email, text message, or both and what time of day you wish to receive the Engage360 survey.
· Respond to survey question with one-click.
· Provide additional feedback in the comments box. [Include only if your company elects this feature.]
Thanks for participating with your colleagues to build a stronger workplace we are all proud to be part of.


Version 2:

Hello Team, 

Let your voice be heard by taking part in [insert company name]’s daily/weekly engagement survey, powered by Engage360. With a single click, you can provide consistent, anonymized feedback that will determine the future of our company culture, performance, and resources.  

We ask that everyone respond to the survey question each [day/week].

Why Participate?
• Share your thoughts and opinions.
• Contribute solutions to grow our organization.
• Be happy and thrive in a workplace you are proud to be a part of.

We value your opinions and greatly appreciate your participation in the survey. Data from this research will be anonymized with no individual responses reported. The results of these questions will help us better understand where we are meeting employee needs and where we have opportunities to improve. 

Thank you in advance for your time and support. You are truly helping [insert company name] become better.

II. Email Templates for Organization Leaders to Update Team on Engage360 Results

Version 1: From Organization Leader to Specific Division/Department

Team,

You may have noticed that the questions in Engage360 are specific and actionable around supporting our employees and getting feedback on your experience here at [insert company name]. Many have been directed to help our managers better identify blind spots and opportunities for improvement. 

Our current participation rate is 62%. I would like to challenge us as an organization to be steadily over 80%. Just as a reminder, your responses are completely anonymous. Nowhere in reporting are your individual response tied to you. This is intentional

In exchange for your participation, I will make sure that we share our data transparently with regular updates at our team meetings, town halls, and division communications. As we seek to create a great place to work, this feedback is essential for our management team to understand your needs and identify where we need to improve. 

If anyone has any questions or concerns, I'm happy to address and show you exactly what I can see on my Engage360 reporting dashboard. The leading division in the company is at 82% participation rate, but I know that we can do better. 

We appreciate the contributions you make every day. Please help us get the feedback we need to better support you in those efforts.
Sincerely,

Version 2: From Organization Leader to Specific Team

Team, 

I wanted to drill into our Engage360 results for this team. Moving forward, I plan to provide monthly updates near the end of each month, which aim to accomplish four primary objectives:
1. Share the overall participation rates across our Account Management and Member Services teams. 
1. Share our overall score and benchmark results. 
1. Share the areas in which we are receiving positive responses. 
1. Discuss areas of opportunities and the initiatives we are working through to improve them. 

A couple of reminders. We managers have no insight into who the responses are coming from, so everything is entirely anonymous from that perspective. I would also like to express how important comments are in better understanding the rating (1-5). Comments help shed more light on the situation and help us better understand what we can do to improve or reinforce what we are already doing. 

Below are our results from 1/1/2023-Today:
1. Participation Rate: We are currently at 76%, which is excellent! Let's continue increasing over the next 30 days! Overall company average is 55%. 
1. Our team's overall index from January 1, 2023, through today, is 4.19 (out of 5). Across the 6 main question categories, we are above the benchmark on 4. Overall company average is 4.13
1. Positive Responses:
a. 'Working Relationships' is our highest-rated category with an average response rate of 4.42 (out of 5), with the 'My Manager Cares about me' question scoring the highest at 4.71 (out of 5).
b. 'Employee Recognition' is our second highest rated category with an average response rate of 4.26 (out of 5), with 'My manager communicates appreciation for my contributions to the team' question scoring a 4.26 (out of 5).
1. Areas of opportunities:
a. 'Working Conditions' is our most significant area of opportunity, with an average response rate of 4.04 (out of 5), with the 'My workload and task deadlines provide a positive amount of stress' question scoring 3.21 (out of 5).
b. 'Employee Growth' is our second most significant area of opportunity, with an average response rate of 4.10 (out of 5), with 'I believe there are good career opportunities for me at Cottingham & Butler' scoring at 3.82 (out of 5)

We are committed to ensuring we make [insert company name] a great place to work. Your feedback via these surveys is crucial to our success and retention of our coworkers and friends. So please place an emphasis on completing them each week, and in return, you have our commitment to doing everything in our power to address each. 

Please let me know if you have any questions or would find additional information valuable!
III. Email Template for Organization Leaders to Summarize Engage360 Results

Version 1: From Business Leader to Division/Department

Team,

I wanted to give you an update on our progress towards the 80% participation goal on Engage360. Our response rate for the last two weeks has been 76%! That compares to a 62% response rate for the month of February. Here are some of the takeaways from the last month. 

Our most positive responses relative to the company as a whole are: 
1. My manager takes the time to listen to me.
1. My manager communicates appreciation for my contributions to the team.
1. I trust our executive leaders to lead the organization to future success.

The areas where we had the greatest opportunity for improvement are:
1. I believe there are good career opportunities for me at Cottingham & Butler.
1. My manager regularly checks in with me to see how I am feeling about my workload.

For me as a manager personally, I identified the following areas that need the most focus:
1. My manager promotes a positive team culture that respects differing opinions and ideas. 
1. My manager takes time to listen.
1. My manager sets and communicates clear expectations for the team's performance. 

The [insert company name] manager group discussed these at our last meeting, but feel free to share any additional feedback or ideas that you have in your 1x1s or team meetings as we look to get better. We appreciate your feedback and solutions. 

Thanks,
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